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'I am slightly uncomfortable about this. I mean, how are we supposed 
to eliminate racism. We can't control what people think and feel'

'How do we even know that racism is happening here?'

'What about racism towards other cultures, why isn't that 
important?' 
'Surely this is purely a Code of Conduct issue'

The early stages....



What is racism? 

The collective failure of an organisation to provide an 
appropriate and professional service to people because of their 
colour, culture, or ethnic origin. It can be seen or detected in 
processes, attitudes and behaviour which amount to 
discrimination through unwitting prejudice, ignorance, 
thoughtlessness and racist stereotyping which disadvantage 
minority ethnic people.

UK’s 1999 Lawrence Report (Home Office para 6.34), Sir William Macpherson



What is racism? 

"You don't look very Aboriginal" "The family are Aboriginal so probably need welfare support"                       
"Your people probably don't do it this way" 

"..But what does your job title mean, like, do you have qualifications?" "Oh you’re the identified nurse, that's 
why you're in the role " "The family didn't show up 3 times so we've had to take them off the list" 

"I find her approach a little, aggressive, she ruffles people's feathers" "We have asked security to keep a closer 
presence, just to be on the safe side" 

"I think it's a great idea, but unfortunately other things have taken priority" "I know that I need to have 
Aboriginal and Torres Strait Islander support – I just don't have the budget for it, can you fund it?" 

"I think what you're doing is great, but what about other cultures?" 



• Equity embedded in Board schedule (in sub-
committees and general business) 

• Equity co-owned by Leadership 
• Aboriginal and Torres Strait Islander leadership 

(Board, Exec, SMT) 
• Why not? Instead of What for? 
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Sample – Audit scorecard (CHQ)



Sample – Audit recommendations
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Welcome and Resources

The Welcome and Resources page provides users with an overview of the Health Equity strategy and how the dashboard 
is intended to support project objectives. Users can also navigate to a range of project resources and/or navigate to the 
other sheets within the dashboard.



Measures Scorecard
The measures scorecard sheet provides an overview of a single reporting period. Users must select a period before the scorecard will be visible. Users may also wish 
to filter by Division or Patient District, though this will mean that datasets will be restricted based on whether they contain the filtered selection. 



Scorecard Summary View

The Scorecard Summary View presents the data collected over time, to enable users to understand how the data is changing over 

time. 

Again, the data can be filtered by Division or Patient District, but this will mean that datasets will be restricted based on whether 

they contain the filtered selection.



What has it changed?
• Racism is no longer a mystery, it is accepted, it is discussed and it is addressed

• We speak about racism and not just about cultural safety 

• Although  our tools for reporting incidents of racism haven't changed (work in progress), our 
system has – less opportunity for racism to exist 

• Our people are more confident in raising racism complaints through the HR pathway, and 
HR are feeling more empowered to respond 

• Our allies are more confident in addressing and standing up against racism – in peoples, 
policies and procedures

• We will soon have research to lay the foundations of an anti-racist educational

Intervention that provides and understanding of race, racism and its impact on health 
outcomes (thank you MRFF and QUT's Carumba Institute)
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