
Improving Health Equity through whole of community approaches
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Acknowledgement of Country

Karulbo: together (Yugambeh language region)
WARNING: presentation contains images of deceased persons.



History

• Established: 2007

• Framework: Making two worlds work - building the capacity of the community and 

health sectors to work effectively and respectfully with our Aboriginal community.

• Aim: Collaborate to progress Community health and wellbeing

• Partners: Gold Coast Health, Kalwun, Krurungal with support from the GC PCC 

• Participation: Health Sector, Community sector, Education Sector, Local Government

• Focus Areas: Partnerships, Elders, Youth, Health promotion, Social and emotional 

wellbeing, Education and Workforce



Indigenous All Stars visit to Kalwun 

Yugambeh Tribute to the National Anthem 

Gifted to Queensland Parliament 01 Dec 2011.



Resources



Exploration

1. What do you want Karulbo to be?

2. What do you want Karulbo leadership to look like?

2023 Consultation

Governance Values Intent



• Governance: grass roots membership, diverse leadership 
selected from nomination.

• Values: People, Participation, Partnerships. 

• Intent: Information sharing (programs, services and 
offerings), Collaboration, Health Promotion, Education.

Recommendations



Approach

Creating a platform for: 

• meaningful dialogue 

• collaboration

• advocacy.

Empowering community:

• active participation

• decision-making

• priority setting.



Committee

INVOLVE

COLLABORATE

• Structure: 10 diverse members including 
3 partner members.

• Frequency: 2 weeks prior to Yarning Circle. 

• Facilitate: Decision-making by consensus, 
Chair Yarning Circles.

• Support: Gold Coast Health and Kalwun



Yarning circles

INFORM

• Structure: Open to participants.

• Frequency: 4 x Yarning Circles per year. 

• Information sharing: up to 5 presentations
3 x member updates 



Community Health Initiative fund

EMPOWER

Support for:

• Elders trip to Moree

• First Nations Market

• SEQ Magic Women’s Rugby 

League – Team Jumper



Next Steps

• PLAN: review Committee workplan.

• DO: Collaborate to develop 2025 events. Continue small grants program. 

• CHECK: Committee self-assessment and Yarning Circle participant feedback.

• ACT: Distribute Committee and Yarning Circle 2025 Calendar
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